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POLL

What Issues Are You Experiencing?

A. Can't find what we need

B. Lots of time spent filing and refiling
C. Links get broken

D. Wasted office/warehouse space

E. Impacts on efficiency in other areas




TODAY'S DISCUSSION

()71  Why Go Paperless?

()2  Departments Where Doclink Provides Impact
1. Accounts Payable
2. Quote to Cash: Accounts Receivable
3. Human Resources
4. Contract Management

()3  Other Departments

()4  Data Security
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WHY GO PAPERLESS?

—— —_
oon ;i
ooo v =

Accessibility to Streamline Minimize
Documents Manual Processes Data Entry
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Automated Delivery Leilé:fége Simplify Audits
of Documents OOB Integration

Any Document, Any Process, Anywhere...
Daclink




AGINE A PAPERLESS WORLD

“What used to take several
hours to an entire day to
search through paper files can
now be done in as little as 30
minutes.”

Sujei Llanos

AP Supervisor
“Our people can instantaneously

have all the documents they need

at their fingertips, whether they're
in the office or working remotely.”

Benjamin Pinder
Pinder’s Customs Brokerage




THE BEN

Eliminates 100% of paper invoices
Reduces approval times from weeks to days/hours

Minimize or eliminate data entry to drive time/cost savings

™~
aElp»
el
%
STRATEGIC
INITIATIVES

Growth without
adding staff

Early pay discounts
Avoid late fees
Easier audit
Compliancy

Disaster preparedness
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TIME
SAVINGS

Searching

Filing
Copying
Data Entry
Approvals

Remote Access
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COST
SAVINGS

Offsite Storage

Square Footage
Paper/Copier
Personnel

Courier/Overnight




What is Your Stratec
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Cost Savings Operational Company

Efficiency Growth



What is IMPACTII
Your Strateg
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Inefficient Lost invoices Remote workforce Jas =
Processes cause rework needs access T



What's the CO
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AP Clerk = Average Avg annual cost

$45K Annually 'LATE fees, or of LOST invoices
missed early pays




So What Is DoclLink?
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W H AT I S Secure, easy Access to all Documents

Traditional client, web, mobile or within ERP Screens

DOCLINK? &%

- o o Workflow Tools

Complete audit trail

Manage approvals, delegations, hierarchical E“t@l’pl’l?@-Wlde
approval, escalations Electronic Document
Storage Tool

Deep, OOB Integration with ERP Any Document, report,

View document with ERP screens form, image, file type
Leverage ERP data, eliminate data entry

Bi-directional push of data,

Capture from ERP for centralized document storage

Smart Forms for enhanced business
processes
Requisitions, expense reports, credit card statement

reconciliation, vendor onboarding and more
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GO PAPERLE
OPPORTUNITIE!
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Procure-to-Pay and/or AP Automation

Quote to Cash: Accounts Receivable

Human Resources

Contract Management




DocLink is often adopted in AP
because of all the aper




AU

OMA

E

ACCOUNTS PAYABLE
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2- or 3-Way Timely
Automated Approvals
Matching Anywhere

—

Minimize Data Self Service
Entry & Document

Eliminate Filing Access

\/ Seamless integration with your ERP




ROI of Manual Process
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30 min. savings
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4 hours savings Mins per invoice

¢

2 hours savings

¢

Invoice Open Mail GL Code Approve ERP Entry File
Arrives via mail Open, or print, Apply rubber Route for AP enters into Attach check
and email date stamp stamp, GL info approval Sage stub & file into
cabinet

62% reduction Improved

. : . Meet corp goals
in AP team’s time efficiencies & controls
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P2P: Reo
to Check

Capture or create
Approvals/Process

Update transaction
Automatically send out
Document storage/retrieval

Requisition

Purchase
Order

Vendor
Confirmation
Email
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Receiving
Report
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POLL

What is your P2P / AP Automation Dreams?

A. Full P2P system
B. PO through payment management
C. I don't use Reqgs/POs but the rest is needed

D. Automatic 2-way and 3-way matching i1s my dream

E. P2P/AP Automation is not an area of concern




ADVANCED SEARCH

Actions

Vendor Information

Ship To Information
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TOOLS SMART FORMS -
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GO PAPERLE
OPPORTUNITIE
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Accounts Payable

Quote to Cash: Accounts Receivable

Human Resources

Contract Management
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Sales Order:.

Quote to Cash

Customer
PO

Customer

Payment

« Capture or create
Approvals/process
Update transaction
Automatically send out
Document storage/retrieval AR

Invoice

A () G

Sales Order

Acknowledgement

L
S

Picking
Ticket
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ACCOUNTS RECEIVABLE

&

Quick Invoice Supplemental Improved
Delivery Documentation Customer Service
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CUSTOMER EVIDENCE:
AR AUTOMATION

F&B Manufacturer
Cut down AR time by
90% & growth without
adding staff




POLLING

What Are Your Biggest Challenges?

A. Automatically create SO from Customer PO

B. | just want to send Sales Order Ack & AR Invoice
automatically

C. | want to track the entire document packet

D. Tracking documents by part # is my biggest need

E. Thisis not an area of issue for me



GO PAPERLES!
'OPPORTUNITIES
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Accounts Payable

Quote to Cash: Accounts Receivable

Human Resources

Contract Management




Streamline,
expedite and
automate
onboarding

pProcesses
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HUMAN RESOURCES

Manage HR
compliance
and labor

audits easily
Expedite
employee

applications
review

Automate
delivery of
employee
documents

Monitor
certification
expiration and
achievements

Daclink



CUSTOMER EVIDENCE:
AP & HR AUTOMATION

SUPERMARKET CHAIN
Eliminated paper &
automated HR workflows




UNFORESEEN IMPROVEMENTS

They are launching
employee web service
and self service kiosk

Management
, , sooner than expected.
Quicker to fill management

requests of personnel

Better Quality of Applicants
Resume Bank allows us to select
more qualified candidates,
reducing hiring time

Acceptance

Employees Embraced the Change

Employees rapidly recognized
the need for the system and
were supportive of changes

Healthy Competition
Employees embraced the team spirit
to compete against other stores

-
ki Daclink
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GO PAPERLE
OPPORTUNITIE
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Accounts Payable

Quote to Cash: Accounts Receivable
Human Resources

Contract Management




On average, weaknesses in
contracting resulted in
losses equivalent to 9.2%
of annual revenue*

*According to research done by IACCM



CONTRACT
PROCESS
CHALLENGES

Lack of Visibility

Scattered, easily lost, hard to find

Process Inefficiency

Missed milestones can lead to fees,
penalties, loss of favorable terms

Compliance Issues

Incomplete/inconsistent contracts =
compliance, audit and litigation risks
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USE CASE

Monitor
expiration
date

Alerts by
date

Take N
action in
workflow

Store
contract

Lease Agreements Service Level Agreements
Employee Contracts Skill Certificates

Agency Agreements Change Orders

Insurance Certificates Non-Disclosure Agreements
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CONTRACT MANAGEMENT

MANAGE CONTRACTS WITH DOCLINK

Streamline your contract management processes for greater
accuracy, transparency & efficiency

GENERATE

Create templates to
access & autofill

AUTOMATE
Simplify routing
process for
review/approval

MANAGE

Track expiration &
retention periods
with alerts

STORE

Keep version history,
provide security, full-
text search for easy
location

Daclink




Document Management System
Keeps Data Safe & Secure!
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WHAT ARE YOUR MISSION CRITICAL PROCESSES?

Accounts
Payable

Travel Request
& Approvals

lﬂ%
]
N
(|

Q
7
O
S
C
-
O
i
v

Accounts
Receivables/
Billing

Auditing &
Compliance

Invoice
Processing

Expense Report
Processing

Recruiting &
Selection Process

HR Onboarding

Customer

Service

Performance
Review

Order Processing
& Fulfillment

On-site
Inspection/
Data Collection

Client/Vendor
Self Service

Daclink



ASK YOU RSELF TH ESE Do you.have a plan for

recovering data and

QU ESTIONS | documents?

e | Will you be able to keep
@8 your business going, even
from a remote location?

Are your processes mapped

out and automated?

: : , : -
With the right plan in place, you can feel Are you in compliance

confident that you're prepared for anything.

Does your team have
mobile & web access?
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PROTECT YOUR DATA!

Media failure

User error

s SUCCEeSS SUCCESS SUCCeSsS success Su
s success SUCCESS SUCCEeSS 'success succes

Permanent loss of a server s

WCCeSS suCCess SUCCESS Ssuccess Suceess’
\; S4geess success success - SUCCES

5 . succe®
g cess success succgs® o
ass succe
e °0 e

8 e s
tn(:~s Y 2 5 -

Virus/malware . o

Sucgess

Natural disaster
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When we purchased DoclLink, we
created a long list of reasons why
we needed to buy this solution.
Surviving an F-5 tornado was NOT
one of them! — Aspen Square



CUSTOMER SUCCESS: TORNADO RECOVERY

Property Management Company

Hit with Category-3 Tornado; worst storm in area’s history
Reported $1.5+ million in damages for company

60+ vehicles destroyed

Because 9+
years of

Continued

NO interruption supporting

in business

operations documents

stored in EDMS

100+ remote
offices
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THINGS TO THINK ABOUT

Document Management & Workflow
Is important to business process optimization and cost savings

Integral to strategic planning initiatives

Grow to Fit Your Needs
@ Choose a solution that is scalable to both specific department

needs and enterprise-wide.

Hard and Soft Costs

Manual processes are expensive, both in hard & soft dollar
calculations

Think about processes and where it fits in your strategy

Map Your Processes

Think about the cost implications at each step

What's broken and where you should spend time to fix it
Can be used to set a budget

Daclink



POLLING

How Can We Help Your Document Mgmt Journey?

A. Interested in a Document Management checklist
B. | want to received the session recording ﬂ
C. Help me map my process and calculate cost of doing o

business manually a9
D. I'm ready to start evaluation solutions h

E. I'd like to meet with my RKL rep to discuss this further




Thank you for Attending!

Special Promo for Attendees

10% off on DocLink Subscription Orders
Until Sept 30, 2022

D&clink



D&clink
Are You Ready To Go -
PAPERLESS?

717.735.9109 | marketing@rklesolutions.com
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