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Defining Accounting Operations
Changing Game of Accounting & Finance

The Financial Close as a Unifying Force for
Transformation

Key Criteria to Operational Excellence

FloQast: Technology to Achieve Operational
Excellence
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Accounting Workflow Automation We help accounting teams achieve
Purpose built by accountants for operational excellence
accountants
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To Forever Elevate Accounting

accounting

 Accou accountants




Business
Truth today

Accounting is the
operational backbone

for driving company
success
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How do we know?

Expanding Role of the Office of the CFO

Clear shift from back to

middle office: 2018 Change 2021
® Increase in roles and Procurement *— 16
: ! lati *~— 14

personnel reporting under the nuestorrelations *
CFO M&A transactions/execution o— +10
. T igital 10

® Major responsibility and Digita ~—— '
- . E i £ i 8
accountability for operational rerprise transtormation & i
pe rfO rmance Postmerger integration O—> +7
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® Work capacity at top placing yhersecurty ~ :
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growing requirements on e i

controllers and their teams

Sourced from McKinsey & Co 2021 survey



THE PROBLEM

Accounting and
Finance teams are
still in the weeds of
manual, tactical

repetitive work.




THE GROWING CHALLENGE

The pace of today's
operating model is
a

for Controllers and

. Remote
their teams. team
members
Risk exposure Burnout
64% 89
Non-strategic Growing Increasingly
tasks compliance stressful job

complexity

Tighter
deadlines

Ever-
expanding
compliance

Greater
volatility
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THE GROWING CHALLENGE

Controllers are stuck in
a perpetual balancing act...

Accuracy @— ® Speed
Control e ® Flexibility
Visibility e ® Productive Work

..without a clear path out.
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How do we move forward?

A Generational
Moment:

Controllers
to navigate forward

managed through more risk,
uncertainty, course corrections
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Understanding the Leveraged Model

Transaction
Management

Timely and
accurate
processing of
business
transactions

without giving up scalability or control

Collaborate

Reduce silos of
people and
information

Technology

Automation of the mundane, recurring tasks and simplify the lines of communication

Control

Process
adherence,
timeliness,
review, and

documentation

Scale

Positioned for
expansion and
growth

Visibility

Real-time,
centralized
insights to
monitor goals,
bottlenecks,
and
completion

Integrated
& Native
Resources

Utilize tools,
modules and
platforms that
work together

seamlessly
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The Financial Close Is Strategic

Integrated Forecasting
Financial and Modeling

Planning

Compliance

Planning & Disclosure
Budgeting . Management

Tax
Provisioning

Accounting
Hub

Close
Management

General
Ledger

Financial
Analytics and
Treasury Reporting
& Cash

Management Management

Financial & Performance
Consolidation Reporting
Revenue

Recognition
. Downstream



FloQast

The As A Force For

Transformation
increase in
accuracy
of close data
reduction in

h discrepancies found

reduction in time

to close the books

CLOSE by auditors
monthly
required for the audit ‘

process \
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Connect Your to Other Financial Tools

and Systems
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to
measure the abstract
and track it




What does it take?

5 Key
Criteria

Complete Transparency
monitor progress, see bottlenecks, validate completion - always know the
answer to “when” and "why”; always know where you are exposed

Act with Confidence

reduce audit risk: organize all evidentiary documentation in one place,

eliminate fragmented data silos - automatically preserve the story behind the
numbers

Elevate Performance

automate recurring tasks, integrate Excel, ERP, cloud storage -
automation-assisted work - let software do the grunt work for you

Build a Happier Team
speed collaboration, especially across a hyper-dispersed team - keep
everyone on the same page, relieve burnout, eliminate mind-numbing status
meetings

Meet Tighter Deadlines

run in a continuous cycle, automation eliminates lag time, visibility drives
recalibration and more predictable throughput



Increase Financial Velocity and Accuracy With FloQast Close Management R e

The Financial Close is all too frequently a manual, error-prone and time-consuming process that was made for
long hours and late nights for controllers and their teams. FloQast Close™ Management provides a single place CLOSE MANAGEMENT
to manage the Financial Close.

Reduce the number of status meetings.
Manage by exception to identify bottlenecks.
Reduce the need for status checks and
balance the workload.

All Workflows ~  Folders 0O« @

Al Users

Overview: As of November 1st, 2021

H this d 4@ B On Track M Late W Complete
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Reduce Time In Email And Meetings With FloQast Close Management

Financial Close status meetings and emails are time consuming. With FloQast Close Management, now
teams have visibility at all levels to get real time status of the Close and minimize time spent in meetings
and email.

CLOSE MANAGEMENT

Dashboards for great financial close visibility.
Track progress by entity.
Automatically get email with status on a daily or weekly basis.

Close-Global v  Folders Checklist Reconciliations Notes Analytics Flux Analysis o @ @
Al Entities ~ November 2022 ~ @
Close - Global Workflow Dashboard | == Fitter
tFilters
PROGRESS TIMELINE
Sign-offs Progress
CLOSE - GLOBAL FORQAST SIGN-OFFS BY STATUS (1471 Total)
@ OnTrack ® Late ® Complete

56

SIGN-OFFS BY TYPE (1471 Total)

Checklist Prepared ate Checklist Reviewed  Lace Open Review Notes
61% 49% 100

On Track Target: 97%
329 198

Recs Prepared Late Recs Reviewed Late Recs Tied-Out
647 remaining sign-offs

62% 51% 53%

175 122, 1 147,

Entities by Status (6 Total)

® Early ® OnTrack ® Late ® Complete w
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Be Audit Ready With FloQast Close Management

With FloQast Close Management you have the flexibility to set up an organization and tasks that CLOSE MANAGEMENT
reflect the way your team works and the centralize capture of evidence to support the audit.

Set up a folder structure and a checklist of tasks to drive consistency every month.

Capture your close processes in one centralized place for standardization and accountability.
Maintain controlled sign-off and document locking to support the audit.

Automated alerts for past due items.

Close v Folders hecklist  Reconciliations  Notes  Analytics st Analysis vy o O | o
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Manage and Automate Reconciliations from Strategy to

Execution with FloQast Reconciliation Management

78
&)

Standardize The
Strategy and Process

Document the overall
reconciliation strategy
and process by
looking at the type of
account, transaction
volumes, level of risk,
and reliance on third-
party data.

%

Choose The Most
Effective Method

Choose the most
effective reconciliation
method for each
account, from
supporting manual
reviews in a spreadsheet
to full automation with
AutoRec.

Reconciling Items
tracks timing or
unknown errors and
ensures that all
reconciling items are
recorded, tracked, and

managed in one place.

FloQast

RECONCILIATION MANAGEMENT

A dashboard view shows
a real-time summary of
the progress and status of while doing the work,
reconciliations and the instead of chasing
predicted impact on the down
timing of the Financial evidence months later.
Close.

Capture all evidence to
support the audit



Increase Collaboration and Documentation with FloQast Reconciliation Management

Reconciliation Tracking gives Accountants a centralized view of the reconciliation status of
each account, with balance comparisons, preparers, reviewers, sign-off dates, and controls.

Close v Reconciliations

AllEntities ~  December 2021 =

Reconciliations Fiter ] [ Refresh ] [ cCompleteness + | [ export ~ | [ B
s
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TRACK RECONCILIATIONS THAT DON'T TIE OUT
FloQast's Reconciling Items feature tracks timing or
unknown errors and ensures that all reconciling items are
recorded, tracked, and managed in one place.

o It gives visibility into the age and materiality of each
reconciling item and has a documented audit trail of
resolution.
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RECONCILIATION MANAGEMENT

T . 0 <0
. X
1000 Wells Fargn Checking
ACCOUNT DETAILS
fooers status
acca pigens) )| e T RECONCILED BALANCE ~ RECONCILING ITEMS
$134,918.00 $105,468.00 $29,450.00
e wcovcunerews - RECONCling Items
s10546800 sl _— o
DA’ SCRIPT N AMC NT
(]
12/21/21  Duplicate cash receipt posted to GL
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12/31/21 Bank fees not posted to GL
$1000000 510000000
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Close
sta950279 sisas222 5605057
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Using FloQast AutoRec Matching

On average, FloQast Reconciliation Management automates the matching of over 70% of

uploaded transactions and can be used to support a range of reconciliation types. This frees up

time to investigate and resolve exceptions rather than spending time manually ticking and tying.

Ensure all bank activity is recorded
and know what transactions have
not cleared the bank yet.

For Cash Flow purposes,
accountants need to distinguish
whether their fixed assets are paid
or unpaid. Match the fixed asset
subledger to the Accounts Payable
Aging to determine fixed assets that
are unpaid.

Any third-party data may need to
be compared to the data in the ERP.

For journal entries that have a 1.1
relationship (deferred revenue into
revenue, depreciation expense and
accumulated depreciation), match
activity between accounts to verify
proper journal entry bookings.

Match the credit card transactions
per the credit card portal to bulk
amounts that hit the bank or GL
from the Credit Card Company.

To transfer balances from one
company to another, accountants
need to hit an intercompany
receivable (they are owed money from
another entity) and intercompany
payable (they owe money to another
entity).

Accountants need to compare their
Inventory Count sheet to the GL
Inventory Subledger to ensure they
are reporting the proper Inventory
balance.

Match approved cash disbursements
before a check run to those actually
disbursed to ensure no changes
occurred from what was approved.

Prepaid expenses could be sitting in
Accounts Payable or Accrued
expenses. Therefore, we can match
your GL Prepaid Subledger to your
AP Aging to find out your unpaid
prepaids that should be reclassified
to a liability account.

Match your CRM (most commonly
Salesforce) “Wins” to what's been
billed and recorded in the ERP to
ensure that all invoices have been
sent out to the customer for the
correct amount and in the correct
month.

Match the AR Aging for a specific
customer to the customers’ AP
invoicing portal to ensure that they
have the same statement of account
as you show.

FloQast

RECONCILIATION MANAGEMENT

A clearing account is used to hold
transactions that often need to be
looked at further by an accountant
to ensure posting to the correct
account. Match the ins and outs of
an account to see which items have
not cleared from the account.

To ensure completeness around your
accrued expenses, match the Accrued
Expenses from last month to the
Accounts Payable transactions from
the current month.

The stock admin can match the
grants from the broker portal [i.e.
ETrade, Fidelity, Schwab] to the
approved grants per the board
minutes to ensure completeness
and accuracy of the inputs into the
broker.

23
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Impact Financial Close Efficiency With FloQast Analyze

How often are Controllers asked “when will the books be closed?” With FloQast Close ANALYZE
Management, you can now forecast the close with real-time KPI's and analytics.

Get valuable insight to optimize an accounting team’s
workload
and maximize process efficiency to improve future closes.

Close-Global v  Folders  Checklist  Reconciliations  Notes Analytics  Flux Analysis o ® °

FloQast Corparate ~

Identify perpetual bottlenecks to reduce the time to CLOSE PROGRESS  CLOSE TRENDS
close.
. . Current Close December 2022 All Filters Selected = | | Export All Data
Use progress tracking to understand the time to close at
3 ﬂyt| me. _— FILTER BY [ Reconciliations [ Preparer J Reviewer |

Close ForQast
Close-Global v Folders  Checklist  Reconcillations  Notes  Analytics ux Analys L IO |

e ——
Close Analytics 28%
CLOSE PROGRESS CLOSE TRENDS

Close Trends: Jan. 2022 - Dec. 2022 VeartoDate v | Folders = || Tags v | Export v
Close Status: Running Late

8 Report Recs using the first sign-of date © On Track Target: 69%
Target Close Projected Close © o
a February 13th March 1st
31-Day Close 43-Day Close ’

Average Close . 8

7 Days B I T :
SIITLNINTTL .

436 Total 122 Complete 180 Late 41 Sign-offs

Reoccurring Late Checklist Items
sarso

FoLDER DESCRIFTION FREQUENCY LATE  DAYS LATE

Record interest receivable o prepare SVB line of credit packages - Agree to Intacct www.box.com Job 1-5 12 Periods 9Days

24

Review outstanding check list for checks aged 60+ days. Contact vendors ta deposit as needed. Items > 90+ days.

12 Periods 6Days
should be cancelled and re-cut ¥
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Increase Visibility And Control Across Accounting Operations With FloQast Ops

FloQast Ops is a workflow manager that extends the power of FloQast Close to connect and provide greater control over OPS
accounting operations. Centrally manage critical up and downstream processes. Now capture processes for reuse and
reassignment as your organization grows.

Centralized Accounting Ops Dashboard to manage by exception, load balance work, and reduce the stress related to missed deadlines
and business impacts.

Tasks and information are shared seamlessly across different teams.

Centralized source of evidence, with notes allowing feedback, annotation, and attaching documented evidence for review.
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Ops Best Practice Checklists

FloQast Ops Best Practice Checklists are ready-to-go templatized workflow checklists that empower accounting teams to improve visibility and
efficiency in critical areas up and downstream from the Close. Reflecting the best practices from working with hundreds of Finance and Accounting
teams, these workflow checklists are ready-to-go blueprints for upstream and downstream processes equipping teams to get started on Ops.

Accounts Payable For accounts payable work
performed outside the Close, add an additional workflow to
provide management visibility into the status of day to day
workflows to quickly identify any issues or bottlenecks early.

Commissions Calculating commissions and
preparing statements can be a complex process that
is repeated in line with the commission model.
Implementing a workflow using the best practice
checklist as a starting point provides management
visibility into the status of calculating and preparing

SII'Oam commission statements by centralizing the workflow
and improving collaboration between teams.

Payroll Processing Utilize Ops bi-weekly cadence
and best practice template to templatize payroll runs
and provide management high level visibility into the
status of payroll processing.

26
To access best practice checklists click here!


https://floqast.showpad.com/share/G7X2tNiO23kIxtMuoM5Ri

SETTING HIGHER STANDARDS FOR SUCCESS

The road to
operational
excellence without
disrupting your
business

Faster Cycles

3-5

Days to close

Cleaner Audits Productivity

26% 25%

reduction time savings
in audit time across the team
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Closing Poll
Question






