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What's your biggest AP challenge?

A. Approval process follow-up

B. Identifying and managing errors

C. Data entry and coding

D. Late payments

E. Lack of remote accessibility
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Purchase Orders
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Common challenges within procurement process

Informal requisition 
process (or no 
requisition process)

Unapproved 
purchases

Lack of 
information
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How to fix this without using an AP software

Establish a formal 
requisition process 

with PO forms

Create approval 
network to 

manage 
departmental 

spend

Match invoices to 
POs
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AP automation solves this by

Enabling Customized purchasing  
and spending limits to ensure    

spend is within policy

Eliminating double data entry by 
automatically matching and 

adopting PO values to invoices

Providing budget and forecast 
previews on a central 

dashboard
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Invoices
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Slow invoice processing due to...

1

2

3

Inform al ap p rova l c hanne ls  

Manual data entry and errors

Dup lic a t e  invoic e s
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How to fix challenges in invoice processing 

Use  OCR t e c h t o  c ap t ure  d a t a

Cloud storage with tools like 
PaperSave for paperless processing

Doc um e nt  m gm t . t ools  suc h as  
Share Point / Doc Link for ap p rova l 
rout ing
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AP automation solves this by

Multi-level approvals, 
real-time tracking 

AI- p owe re d  d a t a  
c ap t ure  t o  e xt rac t  
invoic e  d e t a ils  

Aut om at ic a lly flag 
d up lic a t e s
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A. 0 - 75

B. 76-150

C. 151-300

D. 301-500

E. 501 +

Poll question: How many invoices do you process per month?
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Major challenges with payments 

Late payments 
58 days ave rage  t o  p ay 

sup p lie rs  and  ve nd ors  

Lack of remote 
access 

57% of b us ine s se s  we re  
unab le  t o  p ay ve nd ors  

from  hom e

Risk of fraud
p hishing sc am s , fake  

invoic e s , ve nd or fraud
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How to fix this without using an AP software

Se p ara t e  ap p rova ls  
c ha in for p aym e nt s

Third  p art y p aym e nt s  t ools  
suc h as  Nvoic e p ay 

Ve nd or b ank c hange  form Tra in s t a ff on how t o  id e nt ify
s igns  of fraud
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AP automation solves this by

Ele c t ronic  p aym e nt s  in ve nd ors ’ 
p re fe rre d  m e t hod : ACH/ EFT, VCC, e -
c he c ks

Online  ap p rova ls  and  d oc um e nt  
ac c e s s

Cus t om ize d  ap p rova l m at rix
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What’s your primary method of payment?

A. Paper Checks

B. ACH/EFT

C. Wire Transfers

D. Credit Card

E. Other
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Flaws of traditional expensing and reimbursement

45% of CFOs  say m inim izing 
ad m inis t ra t ive  b urd e n in 

e xp e nse  p roc e s s ing is #1 
p riorit y

Manual e xp e nse  m anage m e nt  
is  t im e - c onsum ing

62% of businesses 
encountered out-of-policy 

expenses last year 

Risk of e xp e nse  ab use Sc op e  of e rrors  

1 in 5 expense reports is 
filed incorrectly
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How to fix this

Digitize receipts 
immediately after receiving 
them

Ins t a ll an online  d oc um e nt  
m anage m e nt  sys t e m

Doc um e nt  an e xp e nse  p olic y 
or d e s ign an e xp e nse - b ase d  
q ue s t ionna ire  
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AP automation solves this by

1 Enab ling e xp e nse  re p ort  sub m is s ions  t hrough we b  or m ob ile  
ap p  and  e le c t ronic  p roc e s s ing of re im b urse m e nt s

2 Flagging e xp e nse s  t ha t  e xc e e d  lim it s

3 Elim ina t ing d oub le  d a t a  e nt ry wit h s im p le  c od ing
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360-degree AP approach to 100% visibility

Paym e nt s

Invoic e s

Purc hase  
Ord e rs

Exp e nse s
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Product Demo
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Q&A
Email ap.sales@quadient.com

Visit quadient.com/ap - automation
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