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● Intro
● Exp lo re  typ e s  o f in te g ra tio n s
● Disc u ss  b e s t p ra c tic e s  & 

c o n s id e ra tio n s  
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Ag e n d a
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Sc o t t  Ho llr a h

Founder/Managing Partner, Venn Technology

● Te xa s  A&M Ma ys  Sc h o o l 
● De e p  e xp e rtis e  in  Sa le s fo rc e .c o m  a n d  

in te g ra tio n s  with  Sa g e  In ta c c t
● Dive rse  e xp e rie n c e  with  in d u s try ve rtic a ls
● Big  p ic tu re  vie w o f in te g ra tio n s  a n d  

sys te m s
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Fo r  u s , it ’s  a ll a b o u t  p e o p le , p ro c e s s , a n d  t e c h n o lo g y .

Th is  is n ’t  o u r  fir s t  
r o d e o

Our consultants have a lot of 
experience in business 
technology across a wide 
range of industry verticals 
under their belts.

We take a 
different approach

Our philosophy begins with people, 
followed by process and 
technology. We believe in a holistic 
approach to each project. Success 
and adoption happen when all 
three components come together.

We’re qualified 
to do the work
Our expertise in Sage Intacct 
and Salesforce.com is backed by 
successful integrations, 
continuous learning, and 
ongoing certifications through 
the platforms.

Our promise to you
Create solutions that free you to focus on what you’re best at.



W e ’re  p ro  a t  in t e g ra t in g  Sa g e  
In t a c c t  t o  a n y t h in g  w it h  a n  API.
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● Trusted Marketplace Partner since 2015
● 2018 VAR Star
● 2021 Partner of the Year: Customer Hero
● Multi - Year Sage Intacct Conference Presenter

We have a whole practice dedicated 
to implementing, customizing, and 
integrating Salesforce.

● Sales Cloud
● Service Cloud
● Communities
● CPQ
● Platform customization
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It  is  20 22
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Ap p s  s h o u ld  w o r k  t o g e t h e r



Ap p s  s h o u ld  w o rk  t o g e t h e r
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Manual data transfer 
processes are: 

● Time consuming
● Error prone - the more you 

“touch” the data the more risk 
that something will go wrong

Lack of timely insight into: 

● Revenue
● Expenses
● Program metrics
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Why is it important for things to work together? 
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Po ll
On a scale of 1 - 10, how well integrated are your systems? 

1 10“I want to smash my 
keyboard with a rock!”

“I’m at peace because 
my data is so in sync!”
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Po ll

If you had to guess, how many applications do you think your organization 
uses today?

a. 5 or fewer
b. 6- 15
c. 16- 30
d. 31- 50
e. More than 50
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Hu b Sp o t  CEO Ya m in i Ra n g a n

https://www.google.com/search?rlz=1C5CHFA_enUS995US995&q=Yamini+Rangan&stick=H4sIAAAAAAAAAONgVuLVT9c3NEwzqEjPtkhOesRowS3w8sc9YSn9SWtOXmPU5OIKzsgvd80rySypFJLmYoOyBKX4uVB18ixi5Y1MzM3My1QISsxLT8wDAA_Y5B5cAAAA&sa=X&ved=2ahUKEwjIt73kgoj6AhXSIzQIHS33DuwQzIcDKAB6BAgMEAE


Ya m in i Ra n g a n , CEO, Hu b Sp o t 13

“The thing is having this many tools, that’s 
not the problem. The real problem is that 
they’re disconnected.  As a result, your 
data is disconnected, your teams are 
struggling and your customer experience, 
that’s suffering.”
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Ho w  d o  w e  
g e t  t h e r e ?
4 Ways to Integrate Systems



● Its “FREE”
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Ex p o r t / Im p o r t

● Tim e  c o n su m in g
○ Fo rm a ttin g
○ Da ta  Tra n s fo rm a tio n

● Erro r- p ro n e
○ Du p lic a tio n s  - “Did  I a lre a d y im p o rt 

th e se  re c o rd s?”
○ Mis ta ke s  in  fo rm u la s / c o rru p t m a c ro s

Pro s

Co n s



● Can be quick to implement
● So ftwa re  p u b lish e r m a ke s  u p d a te s / a d d s  

fu n c tio n a lity o ve r tim e
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Pa c k a g e d

● Do e sn ’t a lwa ys  m e e t th e  b u s in e ss  
re q u ire m e n ts

● Ma y  n o t p la y we ll with  sys te m  
c u s to m iza tio n s

Pro s

Co n s
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Pa c k a g e d  In t e g r a t io n s



● Get exactly what you want as long as 
th e  API’s  su p p o rt it
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Cu s t o m  Co d e

● Typ ic a lly th e  m o s t e xp e n s ive  o p tio n
● Tim e  c o n su m in g  to  im p le m e n t
● La c ks  fle xib ility
● Re q u ire s  a n  e xp e rie n c e d  d e ve lo p e r to  

m a in ta in  a n d  m o d ify

Pro s

Co n s



● Get exactly what you want as long as 
th e  API’s  su p p o rt it

● Exte n s ib ility to  m u ltip le  sys te m s
● Re try m e c h a n ism s  b u ilt in  o r e a s ily 

c o n fig u re d
● Fle xib le
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iPa a S/Mid d le w a r e

● On g o in g  c o s t o f th e  to o l
● No  fu n c tio n a lity u p d a te s  fro m  th e  

p u b lish e r

Pro s

Co n s
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Co n s id e r a t io n s  
& Be s t  Pr a c t ic e s



No  Va g u e  Re q u ire m e n t s
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Our CRM and accounting system need to be 
integrated.

Our CRM system needs to send closed won 
opportunities to our accounting system as Sales 
Orders including all relevant customer master 
data and applicable items. Paid invoices should 
sync from accounting to CRM so that Sales 
knows who has paid and who hasn’t.



● How well defined are your processes?
● Is  th e  wh o le  te a m  o n  th e  sa m e  p a g e ?
● Wh e re  d o e s  th e  in te g ra tio n  b e g in  & e n d ?
● Sh o u ld  th e  in te g ra tio n  ru n :

○ On  a  s c h e d u le
○ Ba se d  o n  a  trig g e r e ve n t
○ With  a  b u tto n  p re s s

Pro c e s s  Co n s is t e n c y
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Garbage In = Garbage Out

● Du p lic a te s
● Miss in g  Da ta
● In a c c u ra te  Da ta

Da t a  Qu a lit y
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● Establish a baseline 
o f c o m m o n  ID’s  fo r 
m a s te r d a ta :
○ Cu s to m e rs
○ Ve n d o rs
○ Pro d u c ts / Ite m s

Co m m o n  ID’s
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● API Calls - to ensure that one customer does not monopolize 
resources in the data center limits often exist on the number of API 
calls that can be made in a given period of time. Consider your 
volumes and whether real time vs. scheduled batches may be better. 

● Simultaneous Connections - when multiple jobs are running at the 
same time how does the system handle concurrent requests?

● Maintenance Windows/Outages - what happens to the integration 
during scheduled downtime or an unplanned outage?

Go v e rn o r / Sy s t e m  Lim it a t io n s
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● Identify edge cases
○ De fin e  p ro c e s se s  fo r h a n d lin g
○ Mitig a te  th e  u p s tre a m  risk wh e re  p o s s ib le

■ Da ta  va lid a tio n s
■ Lo c k re c o rd  e d itin g  wh e re  a p p lic a b le

● Pu t th e  sys te m  th ro u g h  its  p a c e s
○ Cre a te  we ll d e fin e d  te s t s c rip ts / s c e n a rio s
○ Co n s id e r ru n n in g  c o n c u rre n tly with  yo u r le g a c y p ro c e s s  a n d  yo u r a u to m a tio n
○ Pro d u c tio n  so u rc e  sys te m  to  te s t e n viro n m e n t fo r ta rg e t sys te m

TEST TEST TEST
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W e ’r e  h e r e  t o  h e lp
venntechnology.com
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